
	  
	  
	  
	  
	  

	  

MEMORANDUM 
 
To: Alex Castellanos 
From:  Luntz Global 
Date: August 26, 2014 
Re: On NewRepublican Language 
 
OVERVIEW 
 

“Democrats know what to say.  Republicans know what to do.” 
 

 -- 35-year-old California voter 
 

“What we have here is a failure to communicate” 
 

--  Strother Martin as “Captain” in Cool Hand Luke 
 
The good news first … our 25-to-39 year old voters almost unanimously sided 

with Republican solutions to build a healthy economy, to end unaccountable 
government spending, to make Washington more efficient, effective, and accountable.  
They inherently trust solutions that empower the people rather than the government, 
and they think Washington is “corrupt” and “broken.” 

 
The bad news … these same voters thinks Democrats relate better to them.  

Republicans failed – nearly across the board – to effectively communicate their agenda.  
And we tried every top Republican, from Paul Ryan and Chris Christie to Marco Rubio 
to Jeb Bush.  Their language is too often insufficiently personal, overly wonky, way 
too combative, and out of step with the times.  If Republicans do more of the same in 2016, 
it will be Act III of a tragedy that leaves the party out of step and out of power. 

 
But the great news … NewRepublican.org has found an approach that marries 

effective communication with effective solutions.  NewRepublican language – 
engaging, personal, conversational, and without the baggage of political or ideological 
jargon – blew away the 2016 field.  Why?  Because they found it: 

 
 -- “Straight-forward”  -- “Trustworthy” 

-- “Real” -- “Believable” 
-- “The truth” -- “In touch” 
-- “Honest” -- “Realistic” 

 
 
This is not an attempt to suck-up.  We’ve included these words because they 

should become the checklist for everything the GOP says going forward.  This different 
approach has captured what so many Republicans fail to deliver – and what so many 
Americans want out of their leaders: personalized language and common-sense 
solutions that speak directly to their daily lives and priorities.   
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KEY FINDINGS 

 
These 20-somethings and 30-somethings have only known three presidents in 

their lifetime: Clinton, Bush, and Obama.  And that means they’ve grown up to expect 
Democrats to be great communicators and Republicans to be … well … Republicans.  
There’s simply no sense of empathy, appreciation, or respect generated from the GOP 
towards younger Americans – Democrats still have the “I feel your pain” gene.  It’s going 
to take a lot of effort and repetition to convince this age cohort that Republicans “get 
them.”  It’s also going to take a radically different lexicon.  So here’s what we learned:      

 
(1) Young voters have come a long way since 2008.  Gone is the idealism of “Hope 

and Change” that washed over America in 2008.  These voters are jaded and 
cynical – just like the rest of America.  They worry about jobs, the economy, and 
their ability to achieve the American dream – just like the rest of America. 
They’re even concerned about the debt and Washington spending – just like the 
rest of America.  There’s no reason to write these voters off any longer.  Why?  
They’ve become just like the rest of America.   

 
(2) Washington does not work – let alone work for them.  While most of these 

voters supported Obama once, they no longer share his vision of a benevolent 
government.  In fact, not a single voter had a favorable view of the federal 
government.  There were no neutrals, either.  The words they used could have 
come from a Tea Party rally:  

 
-- Inefficient -- Ineffective -- Failure 
-- Bureaucratic -- Wasteful -- Corrupt  
-- Untrustworthy -- Bloated -- Broken 

 
Worse still, when we asked, “Does the federal government work for you, or do you 
work for the federal government?” nearly everyone said the latter.  They were clear 
– they want are real, genuine common-sense solutions to the problems we face as 
a country and the challenges they face … paying off their college loans, buying 
their first home, and starting families and careers.  And they expect the solutions 
to come from outside of Washington.  There’s no JFK Peace Corps 
sentimentality anymore.     

 
But here’s the catch.  They’re not looking for smaller government or limited 
government. That’s their parents’ politics.  They simply want an alternative to 
government that doesn’t work:  They want a rationale for more efficient 
government that does whatever it does more cheaply and more effectively.   

 
(3) They’re tired of party labels. One of the best dials of the night was NewRepublican 

language about the need to focus on all people not just those who for vote for them 
… language about failing schools, politicians who take our money to Washington, 
and special treatment for special interests (a terrific phrase).  So much of what 
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Republicans say is focused on what people DON’T want, rather than the positive 
approach.  Three attributes stood out above all the rest:    

 
  -- Voters want an end to divisive party politics.  They don’t think 

either party has all the answers, and they want both parties to work 
together to get the job done.  We know you’ve heard this before, but 
we will not capture a majority of this age cohort until we heed their 
demands and stop sounding like it’s our way or the highway.     

 
  -- Voters want accountability.  They’re tired of politicians making 

empty promises before their election and being totally unresponsive 
after their election.  Someone who “says what they mean and means 
what they say” will be well received.    

 
  -- Voters want common-sense solutions that work.  Rand Paul is 

attracting a lot of attention among college students because of his 
self-serve, do-it-yourself-and-leave-me-alone approach.   But his 
language isn’t as good as it could be; it was too ideological when it 
should have been more practical.        

 
To this generation, they don’t want Republican or Democratic values.  They 
embrace American values that appeal to everyone.   

 
(4) Optimism still works. Yes, young voters may be jaded, and they’ve absolutely 

had it with political fluff and double-speak.  But at the same time, they don’t 
want doom and gloom. They want a leader to look them in the eye, identify the 
problem, and put forward a realistic solution. As simple as that sounds, it’s been 
a long time since America had a leader who did exactly that.   
 
Combine the verbal courage and passion of Teddy Roosevelt, the plain speaking 
directness of Harry Truman, and the common sense and commitment to freedom 
of Ronald Reagan and you have the perfect message.   

 
  * * * * * * * * * 
 
NewRepublican language resonated because it expressed their frustrations but 

then quickly transitioned to positive, optimistic solutions that were “new,” “fresh,” and 
“innovative.”  NewRepublican language was a homerun on screen; language by Luntz 
Global was a homerun on paper.  Together we can combine the strengths of both to 
create a new common-sense lexicon that will truly connect with Americans to advance 
the Republican/conservative agenda.  The next section zeroes in on why it works and 
how to do it. 

 
 
KEY RECOMMENDATIONS 
 



	  
	  
	  
	  
	  

4	  
Luntz	  Global	  –	  NewRepublican	  –	  August	  2014	  

There are several aspects of the research that genuinely surprised me, starting with 
the first conclusion below.  It did well, not just because it was new and different, but 
because of the comparison with the old, stale, and failed policies of the past.   

 
We are at our best when we adopt a compare-and-contrast approach  

rather than a straight-up negative attack that  
so many in our profession utilize way too much. 

 
 
(1) Contrast “new and fresh” and “bottom-up and organic” with old, outdated, and 

top-down from Washington.  No one has faith that Washington can deliver 
common-sense solutions that solve real problems.  Take Obamacare – the epitome 
of the old way … big, bureaucratic, confusing, and controlled from Washington.  
Not a single one of our voters had a favorable view of Obamacare.  Not one.   

 
“It was supposed to be positive… it was supposed to be affordable… 

it sounded good.  Now it’s all screwed up...” 
 
And it’s not just Obamacare.  They’ve seen the old way fail time after time after 
time.  What they believe can work is something that’s “new” and “fresh.”  They 
are eager for “fresh ideas,” “fresh thinking,” and “new ideas for a new tomorrow.”  
NewRepublican nailed it by leading with why Washington doesn’t work, then 
transitioning to what will.  

 
 

 
WORDS THAT WORK 

 
We can’t keep trying to solve all our problems with old, top-
down, political and artificial programs from Washington.  
Washington is the last and least effective way to care for and 
meet our social responsibilities to others.   
 
They’re outdated, too bureaucratic, and they can’t keep up 
with today’s world. They aren’t natural and they aren’t 
working.  
 
It’s time for a change. A fresh, new, bottom-up and local 
approach.  
 
Let’s plant the seeds of growth in the fertile soil of our 
economy. Our real economy. Let’s put it in our pockets, and 
put that money where people work and live and save and 
buy and shop and invest. That’s what going to grow the 
economy.  
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Naturally and bottom-up and organically. Not the old way, 
top-down, politically and artificially. 

 
 
It’s obvious:  Voters don’t believe in Democratic policies.  But they do believe in 
(small-d) democratic solutions.  Which is why continuing to use “organically” 
“naturally” and “bottom up” will work so well.  In one clip of John Kasich, the 
dials shot up when he used the phrase, “the natural way to grow an economy.”  
They believe that they themselves should have more control over their own lives 
and government. That they could make things work if they were given the 
chance.  NewRepublican is onto something big.  Keep at it.  And build on it with 
the strategies below. 
 
NOTE:  A great example of combining our language together is this: “Creating 
a healthy economy from the bottom up.”  Our research concludes over and 
over again that voters prefer a “healthy” economy over anything other type … 
more than strong, more than growing, more than booming … more than 
anything.  By adding that to your lexicon, we can make NewRepublican 
language stronger.  
 

 
(2) Describe the results.  NewRepublican language captured these voters with its 

approach, and can bring them in further by focusing on what it will deliver.  
After all, that’s what voters want most:  common-sense solutions that deliver 
results.  NewRepublican language will be stronger if you clearly explain what 
they can expect after they’re empowered … after those seeds of growth have 
been planted locally … once government control is ceding to the people.   

 
This is a good example where we can combine NewRepublican language with 
winning language previously identified by Luntz Global to make them both 
stronger.   
 

 
WORDS THAT WORK 

 
We need to put our trust in consumer buying power, not 
Washington political power. Our economy is strongest when 
it grows from the bottom up, not from the top down.  
 
That’s what made our economy the strongest in the world in 
the first place:  When hardworking taxpayers have more 
money in their pockets. When consumers decide what 
products and services are best.  
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What can that deliver? A healthy economy.  Good-paying jobs.  
The stability and security that hardworking people like us so 
desperately want.  
 
It means fewer sleepless nights, worrying about what the next 
day will bring.  It means that you’ll be able to save for college, 
to buy that new house, to tackle new opportunities.  It means 
equal opportunity for every American, not just a privileged 
few, so that every American can get ahead, not just get by.  

 
 
Too often Republicans focus on cerebral or theoretical benefits … we need to 
continue to acknowledge their pain – using the personalized approach like 
Democrats do so effectively – and then explain how Republicans can deliver 
solutions and results that relate to the struggles they face every day.   

   
 
(3) Cite specific examples of innovation.  The first NewRepublican clip we showed 

mentioned Uber.  That was one small reference in the middle of a minute-long clip 
– but it was the most memorable line.  Why?  Because it personalized the debate:  
Our outdated government can kill a new idea they know and love.   

 
Uber truly is the kind of innovation we should encourage.  It is also the type of 
innovation that government routinely crushes.  The trick is to use those types of 
specific examples to bolster your point.  Not just a passing mention, but clearly 
illustrating it.  Here we retool Uber example with more specificity: 

 
 

WORDS THAT WORK 
 

I’m worried that instead of opening up America’s economy 
so we can compete with nations like China, Washington is 
closing up our economy with more taxes, mandates, and old, 
outdated regulations.  Our old government is really good at 
protecting us from new ideas like Uber and killing them.  
 
They’ve tried to kill Uber in city after city.  Why?  Because it’s 
a new, fresh, innovative way of doing something.  It’s 
bottom-up, outside the old way of doing things.  It doesn’t fit 
into the old way. That’s not what we want our government to 
do. 
 
Think of it.  Where would our economy be today without the 
Internet, without new ideas in technology and 
communications?  Unfortunately, if Washington gets their 
hands on the New Economy … and regulates it, taxes it, and 
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artificially limits it ... They’re going to make it just as stagnant 
as our Old Economy.   
 
Today, we need innovation more than ever.  Companies like 
Uber that challenge the status quo … that transform an 
industry … that deliver a service that consumers love.   
 
We need to nourish innovation like Uber, not crush it.  We 
need to embrace new ways to meet the needs of consumers, 
to grow the economy, to create good-paying jobs.   

 
 
Sadly, there are endless examples where innovation can flourish but hasn’t 
because of government … you have the general language for this on healthcare 
and the FDA as well as energy.  Track down a more specific examples, delve into 
them with more specificity to show that you get it, and your point will hit home 
much harder. 
 

 
(4) Promote “equal opportunity for EVERY American.”  There are two critical parts 

of this phrase.  You already have the first one.  “Equal opportunity” is one of the 
most powerful concepts out there.  Why?  It speaks to a fundamental American 
value.  It’s fairness and justice wrapped up into a simple, intuitive phrase that 
everyone supports.   

 
Which is why specifically adding “EVERY American” is so important.  You will 
actually speak to each individual by adding that phrase.  Much more so than 
“equal opportunity for ALL Americans.”  That’s a nameless, faceless crowd.  
“Every American” gives you the opportunity to personalize it further, like this:  

 
We need to ensure that we create an equal opportunity  

for every American to succeed…   
 

So that the new college graduate has an opportunity  
to find that first job.   

 
So that the mom working two jobs has an opportunity to find a 

better, more stable career and spend more time at home.  
 

So that the veteran has a genuine opportunity to provide for his 
family – so that America can give back to him the way  

he gave his service to us. 
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(5) Don’t lecture about the Constitution – but do speak to its ideals.  Is the 
Constitution still relevant?  It is to us, but sadly, to many Americans – and the 
young voters we talked with – it is not.  As a result too many Republicans spend 
too much time trying to convince voters otherwise.  They wax poetic about the 
Founding Fathers, the Declaration of Independence, and the Bill of Rights. But let’s 
face it: A Constitutional law course doesn’t work, Mike Lee.  People tune out.   

 
However, the IDEALS in the Constitution are still absolutely relevant.  Voters 
still cherish the ideals of freedom, liberty, accountable government, equality, and 
justice.  The principles still resonate.  So … talk about the principles, not 
enumerated powers.  Talk about the ideals, not the documents.    

 
 

WORDS THAT WORK 
 

Creating a healthy economy from the bottom up … that’s 
what America is all about.  
 
An open economy with more choices and more opportunity 
for every American is not an old idea. It is an eternally fresh 
idea.  Freedom is always a new idea. 
 
For every American to have a diversity of choices and the 
right to choose what’s best for them and their family.  
 
Where the choice is theirs, not government’s.  Where if you 
work hard and play by the rules, you have an equal 
opportunity to get ahead.  
 
That’s what we need to do so every American can succeed. 

 
 
(6) Hold government accountable.  The best clip of the night ended with one of the 

best lines of the night:  “Special interests shouldn’t get special treatment, and 
Washington shouldn’t be in the business of rewarding the powerful and well connected.”   

 
Voters distain high taxes and wasteful spending.  But they absolutely loathe 
government that serves special interests rather than their interests.  That’s why 
all of our research consistently concludes: 

 
-- Voters don’t want “limited” government. They want it to be EFFICIENT 

AS IT WORKS FOR THEM. 
 
-- Voters don’t want “better” government. They want it to be EFFECTIVE 

AS IT WORKS FOR THEM. 
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-- Voters don’t want “smaller” government. They want it to be ACCOUNTABLE 
TO THEM. 

 
The truth is, government can’t truly be efficient or effective if it’s not first 
accountable to the people.  And if there is one thing that unites everyone – from 
liberals and libertarians to Republicans, Democrats, and Independents – it’s 
accountability.  So the lesson is … talk about it.  Come back to this theme again 
and again.  Talk about it first … talk about it fully … and talk about it repeatedly.   
 

BUT HERE IS A LESSON: 
 
Democrats also say they want accountability.  They are making an argument for 
more “efficient, effective and accountable government,” too.  Now, we know 
that’s not true.   
 
-- Democrats don’t really care about efficient government – or else they would 

restrain the bureaucracy.   
 
-- Democrats don’t really care about effective government – or else they wouldn’t 

push big government programs like Obamacare.   
 
-- Democrats don’t really care about accountable government – or else they would 

hold the IRS, HHS, and every other agency accountable for their failures.  
 
But they try to win on efficiency, effectiveness, and accountability by saying 
government hasn’t done enough.  Their argument is ALWAYS more spending, 
bigger programs and even more regulation.  So how do we disqualify 
Democrats’ argument that they can better provide more “efficient, effective and 
accountable government”?   
  
It  is  NOT  by  having  a  debate  over  “more  government  vs.  less  government.”    
That’s  the  argument  Democrats  want  because  they  can  contrast  their  agenda  of  
proactive  government  to  the  inevitable  Republican  response  of  NO.    Democrats  
have  won  –  and  Republicans  have  lost  –  this  argument  time  and  time  again.      

  
Republicans can win the debate and to prove to voters that they are the party of 
“efficient, effective, and accountable government,” by 
 

 -- Explaining WHY their outdated, closed, top-down approach 
doesn’t work  

 
-- Giving voters an ALTERNATIVE that works better.   

 
Here’s an example that puts it together – starting with identifying the problem, 
then knocking down the old, Washington way. 
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WORDS THAT WORK 
 
All of us want and deserve honest, government that’s 
accountable to us.  Unfortunately, Washington isn’t working 
for us today. 
 
Both parties in Washington, even my own party, are in the 
business of extending more privileges to Wall Street, big 
corporations, and special interests groups.  The more rules 
and regulations they pile up in Washington, the larger the 
advantage for the big guys and elites with all the lawyers, 
lobbyists and special political connections.   
 
Just look at Obamacare and the special deals for big 
insurance companies. That’s how they game the system. 
That’s why they always win.   
 
Success shouldn’t go to people like that. When Washington 
picks winners and losers, the big guys—the big corporations 
with the lawyers and the lobbyists—win, and hardworking 
people who play by the rules get taken to the cleaners. 
 
Success should go to people who make the best products and 
services, not people with the best political connections.  
 
We don’t have to settle for the way Washington works now.  
We don’t have to settle for career politicians who represent 
the special interests – not your interests.   
 
We don’t have to settle for higher taxes for you and special 
projects for them.   

 
 

That set-up builds even more credibility by hitting equally at both parties.  It 
gives Obamacare as a specific example of special deals for special interests.  And 
it shows that voters pay a price – higher taxes.  Now you transition to the 
solution. 
 

 
WORDS THAT WORK 

  
It’s  time  for  some  fresh  thinking,  a  fresh  approach,  and  a  real  
change.  
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First,  it’s  time  we  held  Washington  accountable  to  us.    No  
more  special  treatment  for  special  interests.    No  more  
loopholes  for  lobbyists.    Fairer,  flatter  taxes,  with  fewer  
loopholes.    Everybody  should  have  to  play  under  the  same  
rules.    Period.  
  
We  should  not  send  one  more  dime  in  new  taxes  to  
Washington  until  politicians  go  through  the  budget  line-‐‑by-‐‑
line,  dollar  by  dollar,  and  cut  the  waste  and  end  the  special  
deals  for  special  interests.  
  
Second,  we  need  to  put  our  trust  in  consumer  buying  power,  
not  Washington  political  power.    
  
We  need  to  empower  the  people  by  letting  consumers  like  us  
decide  what  products  and  services  are  best.  An  open  
economy,  not  a  closed  one.    An  economy  that  grows  naturally  
and  organically,  bottom  up…  not  the  old  way  that  doesn’t  
work  now:  top-‐‑down,  politically  and  artificially  from  
Washington.  
  
When  government  is  accountable  to  the  people  –  and  when  
hardworking  taxpayers  have  more  money  in  our  pockets  to  
grow  the  economy  from  the  bottom  up  …  That  gets  power  
out  of  Washington  and  into  the  communities  and  
neighborhoods  back  home.  That  can  deliver  the  results  we  all  
want.  

 
This frames the solution as new and fresh, and then offers a two-part solution. 
Accountable government is one the few issues that strongly connects with both 
swing voters and the Republican base.  It’s a clear priority for all.  And using this 
approach – this language – effectively communicate it. 
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PUTTING IT ALL TOGETHER: 
A BETTER, NEWREPUBLICAN ARGUMENT 

 
These are tough times for America.  There are a lot of people in crushing poverty.  

People have lost their homes.  Too many families are living paycheck to paycheck.  Too 
many hardworking people are learning to do more with less.  And while the cost of gas, 
groceries, and healthcare keep going up, our paychecks remain the same. 

 
We deserve better.  If you work hard, and play by the rules, you should have the 

opportunity to get ahead, not just get by.  That’s what we all want – a level playing field 
where every American has an equal opportunity to succeed. 
 

The question is, how can we get there?  How do we help Americans earn more 
and prosper and find the stability and security we deserve?   

 
The answer is not another big Washington program that fails to deliver what it 

promises.  We don’t have to settle for doing things the same, old way Washington is 
doing them.   

 
We don’t have to settle for a closed, top-down system in Washington that gives 

special treatment to special interests.  Where the lawyers, lobbyists and political 
connections game the system.   
 

We don’t have to settle for a system where career politicians take your tax 
dollars, pretend they’re smarter than you, and artificially create some big, bureaucratic 
program to spend your money for you.  That kind of thinking is outdated.  We’ve seen 
that old way of doing things fail time and time again.   

 
More old, closed, top-down thinking from Washington can’t deliver a 

government that is efficient, effective, and accountable – and prepared for the 
challenges of the future.  We don’t have to settle for Washington’s failures and outdated 
way of thinking.   
 

There’s a better way.  A simple way.  Instead of growing Washington’s economy, 
it’s time we started growing OUR economy organically from the bottom-up.  That 
empowers you, not Washington.  When you get to keep more of your own money, you 
can use it to control your own future and to help your own family and your own 
community – locally and bottom-up.  
 

 
We have to get money and power out of Washington.  We need to put our faith 

in consumer buying power, not old Washington political power.   
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We can create a healthy economy, with good-paying jobs, paychecks, and 
prosperity for every American, when it grows locally and naturally.   

 
Innovations like Uber, Apple, breakthrough medicines, and advances in energy 

technology happen when our economy is open, not when it is closed artificially and 
politically from Washington.  

 
An open, bottom-up, organic way of governing ourselves and meeting our 

responsibilities will bring more progress and more prosperity to every hardworking 
American in every neighborhood and every community.  

 
An open, bottom up approach can ensure there are equal opportunities for every 

American.  It can deliver the jobs and careers that every American needs.  And the 
safety, stability, and security.  And the peace of mind we all deserve. 
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Appendix:  Language  that  Compares  and  Contrasts  
 

Compare this… …to Contrast with this: 

New and fresh Old and outdated 

Bottom-up Top-down 

Healthy economy Strong economy 

Open economy Closed, Washington economy 

Organic and natural Artificial and political 

Living paycheck-to-paycheck,  
learning to do more with less Harder to get by 

Building a healthy economy Economic growth 

Equal opportunity for every American Special treatment for special interests 

Commitment Promise 

Common-sense solutions Reforms 

Local  Distant 

Efficient and effective  Confusing and bureaucratic 

Honest, accountable government Broken and corrupt 

Hardworking taxpayers Washington insiders and elites 

Stability and security Struggling 
 
 

 


